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1. Pray for God’s direction and guidance 

2. Define the purpose of the Health Ministry 

3. Inquire about health professionals in the congregation ie. nurses, educators, 
physicians, outreach workers, interested persons 

4. Explore and define the role of the health ministry team 

5. Develop the structure and role of the health ministry 

6. Develop the goals for the ministry 

7. Training for the leadership 

8. Assess the health status and needs of the congregation 

9. Plan activities based upon the needs assessed in the congregation 

10. Implementation of activities 

11. Evaluate activities and modify them accordingly 

Steps to Developing a Health Ministry 
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